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(PRIORITIZED) 

 

1. Purchase Mobile Command Center. 

 Identify Department needs; 

 Identify vendors that make customized Mobile Command Centers; 

 Obtain cost estimates and funding; 

 Purchase vehicle consistent with the Town’s Purchasing Policy; 

 Implement policy changes, if needed, and place vehicle into service. 

 

2. Improve investigations through the use of a voluntary commercial and 

residential surveillance camera program. 

 Solicit input from officers; 

 Create a registration form, to be completed by home owners and business owners; 

 Create a database of surveillance systems that can be accessed by investigators; 

 Create a tutorial on the Department’s social media platforms explaining the program and its value 

to community safety; 

 Provide training relative to the program to officers; 

 Implement policy changes, if needed, and activate the program. 

 

3. Improve the Department Mechanic’s ability to monitor the fleet’s status and 

ensure that maintenance on all police vehicles is provided in a timely manner.  
 

 Solicit input from Department mechanics, Fleet Operations Officer, and Network Administrator; 

 Determine costs associated with the purchase and installation of a monitor inside the maintenance 

garage; 

 Sync the maintenance garage monitor with the Department’s IMC Records Management Software 

and other necessary software to allow for the continuous display of needed vehicle maintenance 

issues on the monitor; 

 Provide training to all affected personnel on data entry protocols; 

 Implement police changes, if needed, and activate the fleet monitoring system. 

 

 



 

4. Improve officer safety by purchasing Level IIIA ballistic helmets. 
 

 Identify the make/model of helmet that best satisfies Department needs; 

 Obtain cost estimates from vendors; 

 Select a vendor and purchase helmets; 

 Issue helmets to officers. 

 

5. Establish a “fitness and wellness” program. 
 

 Form a committee to feasibility and Department needs; 

 Select a sworn officer to be trained and certified as a personal trainer and serve as program 

coordinator; 

 Implement a written directive, consistent with CALEA standards; 

 Utilizing the Department’s Physical Training Room, commence the program for full-time 

employees. 

 

6. Improve the ability of Detectives/Criminalist to process evidence by purchasing 

a Cyanoacrylate Dual Temperature Fuming Chamber. 
 

 Obtain cost estimates; 

 Research available grant funding; 

 Purchase fuming chamber and provide  Detectives/Criminalist with training; 

 Implement policy changes, if needed. 

 


